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Being small doesnôt mean that you canôt think big thoughts 



2011      2012      2013      2014      2015      2016      2017      2018    

NBSP Endoscopy Service review 

Spread 28 regions
NEQIP - GRS

GRS Pilot 4 DHBs  

Biannual Census  

NEQIP re-established   

Developing Endoscopy in New Zealand



Progressing the Endoscopy Quality Journey   

NEQIP TEAM 2016

Dr Malcolm Arnold, Clinical Lead

Karma Percy, Admin Lead

Sherry Sharp, Nurse Lead
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Michelle Hight, Admin Lead

Dr Malcolm Arnold, Clinical Lead

Carolyn Davison, Nurse Lead



NZ Endoscopy Quality Drivers 2018

1. National Bowel Screening Programme (NBSP)

Biennial screening, age 60-74 years 

FIT test with colonoscopy

Commenced July 2017

Staged approach to implementation 



National Bowel Screening Programme and NEQIP

7 DHBs rolled out

3 DHBs go live Feb - June 2019

NEQIP support for units ógoing liveô

NBSP rollout informs NEQIP quality planning

GRS measures embedded in MoH assessment of preparedness 

ƴ 10 DHBS go live July 2019 ï2020/21   
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NZ Endoscopy Quality Drivers 2018

2. Nationally agreed clinical standards with NZGRS integration (EGGNZ)

- Units and individuals (performing bowel screening colonoscopy)

- Local credentialing in adult endoscopy

3. Patient access 

- MOH colonoscopy timeliness targets

(urgent, semi urgent, surveillance)



NZ Endoscopy Quality Drivers 2018

4. Patient Experience

- Vulnerability, fear of discomfort & pain

- Safety, endoscopist competence

- Diagnosis related anxiety


