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ÅMost of us would agree that 
communicating appreciation to the 
people we work with is paramount
in our health care settings today.



Å In our current healthcare environment, 
nurses  are doing more with less,
feeling stressed, experiencing 
compassion fatigue and in many cases 
burnout.

Å Alternative strategies for retaining
nurses is becoming more and more 
important. 



ÅWith job satisfaction, being directly related to better job 
performance - resulting in optimized health care, (Corriea Dinis & 
Fronteira, 2015) ï

ÅCommunicating authentic appreciation to our colleagues is crucial.



Steven Covey, author of the best seller and still popular ñSeven 
Habits of Highly Effective Peopleò(2004), feels so strongly about 
peoples need for appreciation that he states-

ÅNext to physical  survival the greatest need of a 
human being is psychological survivaléto be 
understood, to be affirmed, to be validated, to be 
appreciatedñ



ÅDo you feel appreciated by the people you work with?

ÅDo the people you work with feel appreciated by you?

ÅCan we ñdo appreciationò better?



Å A Staff Survey November 2016 in the Counties Manukau Gastro Department 
highlighted that many staff were feeling undervalued and under recognized.



Å It was my interest in the 
Survey results that 
prompted my reading of 
ñThe Five Languages of 
Appreciation in the 
Workplaceò



Å Co-authors Dr Paul White and Dr Gary Chapman
maintain - we all have a unique way, in which we 
feel appreciated.

Å These unique ways have been identified as the 
Five Languages of Appreciation - and 
are expressed as -

Å Words of Affirmation,

Å Quality Time,

Å Acts of Service, 

Å Tangible Gifts, and 

Å Appropriate Physical Touch



Å Most of us tend to show appreciation to 
others in ways that are meaningful to us but
unfortunately -

Å Not everyone feels appreciated in the same 
ways we do.

Å ñOne sizeò does not fit all.

Å We each have our own preferred 
appreciation language.



Å The authors say that for ñauthenticò appreciation to be 
communicated to our colleagues it needs to be done in ways 
important to them.

Å Therefore to communicate ñfeltò appreciation well, we need to know 
and understand our colleagues appreciation language. 



Å This book highlights that we all have a primary, secondary 
and a least valued language of appreciation.

Å Our primary language communicates more deeply to us
than our secondary language -

Å While our least valued language is as it saysé.the least 
meaningful to us. 



Å The two most concrete ways to discern a personôs
appreciation language is to -

Å Observe how they show appreciation to others and what 
they complain about.

Å Let's take a look at the Appreciation languages and what 
they mean for us as we apply them to our places of work. 


